Executive Implementation Plan
for the Strategic Plan (2020-2025)

Deanship of Scientific Research

1. OVERVIEW

1.1 Plan Purpose & Scope

This Executive Implementation Plan translates the Deanship’s 2020—2025 Strategic Plan into actionable
initiatives, timelines, responsibilities, and measurable outcomes. It ensures alignment with Jazan

University's strategic goals, Ministry of Education directives, and Saudi Vision 2030.

1.2 Strategic Focus Areas
1. Institutional Research Capacity: Infrastructure, technology, and researcher development
2. Research Excellence & Innovation: Funding, publications, patents, and commercialization
3. Strategic Partnerships: Industry, international, and community collaborations

4. Global Visibility & Ranking: Enhanced research reputation and university positioning



2. Deanship of Scientific Research — Overall Implementation Plan
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3.KPI DETAILS & TARGETS from JU strategic plan

KPI 2025 Measurement
KPI Description Responsible
Number Target Method
Percentage of scientific publication of faculty Vice-President for Graduate Studies and
KPI-26 65% NCAAA reports
members (NCAAA) Scientific Research
Average research rate per faculty member Vice-President for Graduate Studies and
KPI1-27 1.5 NCAAA calculation
(NCAAA) Scientific Research
Rate of quotations per faculty member in Vice-President for Graduate Studies and
KPI-28 0.95 Scopus/Web of Science
published research (NCAAA) Scientific Research
Percentage of budget allocated to scientific Vice-President for Graduate Studies and
KPI1-29 1.5% Finance reports
research (NCAAA) Scientific Research
Vice-President for Graduate Studies and
KPI-30 Number of research published in ISI (NCAAA) 2000 ISI database

Scientific Research




KPI 2025 Measurement
KPI Description Responsible
Number Target Method
Vice-President for Graduate Studies and
KPI-31 Number of research enlisted in Scopus 2000 Scopus database
Scientific Research
Percentage of external funding for research Vice-President for Graduate Studies and
KPI-32 70% Grant reports
(NCAAA) Scientific Research
Number of patents, innovation and awards of Vice-President for Development and
KPI-33 12 IP office records
excellence (NCAAA) Entrepreneurship
Number of financially revenue research Vice-President for Graduate Studies and
KPI1-34 8 Partnership agreements
partnerships (Ministry Vision Office) Scientific Research
Number of research partnerships between Vice-President for Graduate Studies and
KPI-35 2 MOUs/contracts

universities and private sector

Scientific Research




3. Risk Management & Mitigation

Risk Category Specific Risk Probability Impact Mitigation Strategy

Financial Budget reductions Medium High Diversify funding; establish research endowment

Human Capital Researcher attrition High High Enhanced retention packages; career progression pathways
Operational Equipment maintenance delays Medium Medium Service contracts; backup systems

Strategic Misalignment with market needs Low High Regular industry consultation; agile research priority setting
Reputational Research ethics violations Low Very High Robust ethics training; transparent investigation protocols




4. Communication & Stakeholder Engagement

Stakeholder Group Key Messages Channels Frequency
University
Progress against targets, resource needs, achievements Executive briefings, dashboard access Monthly
Leadership
Researchers &
Funding opportunities, training, support services Research portal, newsletters, workshops Monthly
Faculty
Orientation sessions, research fairs,
Students Research participation, skill development, career paths Ongoing
mentorship
Industry Partners Collaboration opportunities, commercialization pathways Partnership meetings, joint events, newsletters Annual
Research impact, public benefits, engagement
Community Media releases, community forums, open days Annual
opportunities
Semi-

International Peers

Collaboration potential, joint funding, exchange programs

Conferences, webinars, MOUs

annually
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