Deanship of Scientific Research

Strategic Plan

(2020—2025)
1.Preface
The deanship of scientific research and graduate studies drafted its strategic plan from the strategic plan of
Jazan university to outlines its roadmap for the period 2020—2025. It is fully aligned with the university’s
overarching strategic plan, Saudi Vision 2030, and the Ministry of Education’s objectives. The plan focuses
on enhancing research excellence and innovation to position JU as a leading research institution
regionally and globally.
Key Responsibilities of the Deanship
Improving:
e Investing in its human capital and fostering an environment conducive to sustainable
development, with the aim of supporting a knowledge-based economy and serving societal needs.
e  Cultivating research expertise and capabilities that are of exceptional quality and can compete at
the global level.
Providing:
e Supporting the educational process.
e Offering information resources across various disciplines to serve the community.
2. Vision:

To be a leading gateway of excellence in knowledge production across the humanities, basic sciences, and

applied sciences.
3. Mission:

To foster a vibrant research culture, encourage impactful scientific inquiry, and provide comprehensive
material and logistical support to researchers, guided by the principles of research ethics and societal

values, in order to serve the needs of development and the broader community.



4. Values
e Research Integrity — Ethical and transparent research practices.
e Excellence — Commitment to high standards in research and education.
e Collaboration — Teamwork across disciplines and sectors.

e Innovation — Encouraging creativity and novel solutions.

Societal Responsibility — Research that addresses real-world challenges.
5. Strategic directions
1- Quality of Teaching and Learning
2- The efficiency of research and innovation.
3- The effectiveness of community participation.
4- Development and entrepreneurship.
6. Strategic Goals
1- Institutional capacity:

® Developing the infrastructure of scientific research.

® Providing and utilizing state-of-the-art information and communication technology in scientific
research.

® Enhancing the skills of researchers in research and innovation.

2- Internal operations:

® Supporting scientific research and innovation and enhancing incentive mechanisms and research
services.

3- Resources:

® Supporting international collaboration and developing investment partnerships.

4- The stakeholders:

® Serving the community and improving the quality of life.

® Improving the university's ranking in global scientific research classifications.



7. Alignment of JU Strategic Direction with SRD Strategic Priorities

JU Strategic Direction

SRD Strategic Priority

Quality of Teaching and Learning

Enhancing the skills of researchers and students in

research and innovation

The efficiency of research and innovation

Strengthening Research Output, Innovation &

Commercialization

Effectiveness of community participation

Community-Engaged & Applied Research

Development & entrepreneurship

Research Translation, Startups & Industry

Partnerships




8. Alignment of SRD Strategic with JU goals, Ministry goals and Vision 2030 goals

Strategic Goals

Corresponding JU Goal

Ministry Goals

Vision 2030 Goals

1. INSTITUTIONAL RESEARCH CAPACITY

Research Infrastructure Development

JUO1 (Infrastructure)

Improving educational and

training environment

4.2.1. Building an integrated learning

path

Information and communication

technology in scientific research

JUO2 (Robust information

technology infrastructure)

Activating modern technology and

digitalization

5.2.4. Transferring and localizing modern

technology

Enhancing the skills of researchers in

research and innovation

JUO4 (Human Capacity)

Attracting, developing human

resources

5.2.3 Improving productivity of

government employees

2. INTERNAL OPERATIONS

Supporting scientific research and
innovation, and enhancing incentive

mechanisms and research services

JUO7 (Research & Innovation)

Supporting research, development,

innovation, and entrepreneurship

414 Improving university rankings




Strategic Goals

Corresponding JU Goal

Ministry Goals

Vision 2030 Goals

3. RESERCH RESOURCES

Enhancing Collaboration &

Commercialization

JUO9 (Investment

Partnerships)

Raising private sector participation

3.1.3 Privatization of services

4. STAKEHOLDERS

Serving the community and

improving the quality of life

JU12 (Enhancing community

service and the quality of life)

Building a globally competitive

knowledge-based society

2.6.3 Promoting positive values

Improving University Rankings

JU13 (University Ranking)

Improving institutional ranking

4.1.4 Improving rankings




9. Summary of Goal Alignment

Strategic Goal Category

JU Goal Reference

Ministry Alignment

Vision 2030 Alignment

Infrastructure Juo1, Ju02 Modern facilities, digital transformation 41.1,5.2.4
Human Capital Juo4 Human resource development, student research skills 5.2.3,2.6.3
Research & Innovation Juo7 Research support, innovation culture 41.3,41.4
Partnerships Juo9o Private sector/industry engagement 313
Community services Ju12 globally competitive knowledge-based society 41.2,4.1.6
Rankings Ju13 Institutional excellence 414




10. Goal Cards for implementation
1. INSTITUTIONAL CAPACITY

SRDO1: Research Infrastructure Development

SRD Goal Description Key Performance Indicators Key Strategic Initiatives Accountable
-Supporting research centers and units.
Enhance the university's research -Number of research partnerships with financial o | X
-Establishing specialized research centers and
Research capabilities through modernizing returns. Dean of
b blish led ber of " Hice X shared equipment management system
aboratories, establishing specialize -Number of research partnerships between the L
Infrastructure -Improving financial and administrative Scientific
research centers, and strengthening university and the private sector. ] funding £
support and attracting external funding for
Development collaboration with industry to foster a -Total budget allocated for scientific research Research
scientific research.
culture of innovation. -Percentage of external funding for scientific research
-Strategic partnerships with industry
SRDO2: Providing and utilizing state-of-the-art information and communication technology in scientific research
SRD Goal Description Key Performance Indicators Key Strategic Initiatives Accountable

Providing and utilizing
state-of-the-art

information and

Ensure continuous modernization and
innovation in scientific research by leveraging

advanced technology, including sophisticated

-Total number of publications per

faculty member.

-Number of publications indexed in ISI."

-Enhancing the technological

information infrastructure.

Research Office

Director




SRD Goal

Description

Key Performance Indicators

Key Strategic Initiatives

Accountable

communication
technology in

scientific research

data analysis software, secure information
management systems, and high-performance
computing systems to address contemporary

challenges.

-Number of publications indexed in

Scopus.

-Professional training and

development programs.

SRDO3: Enhancing the skills of researchers in research and innovation

SRD Goal

Description

Key Performance Indicators

Key Strategic Initiatives

Accountable

Enhancing the skills of
researchers in
research and

innovation

Develop faculty/researcher competencies
through training, mentorship, and professional

development.

-Research training hours per faculty
-Number of leading faculty members
and researchers at the university.

-Number of research activities.

-Enhancing research grants and
assistantships.

-Professional training and
development programs.
-Research Mentorship Network
-International Research

Fellowship Program

Deanship of
Scientific

Research




2. INTERNAL OPERATIONS

SRDO04: Supporting scientific research and innovation and enhancing incentive mechanisms and research services

SRD Goal

Description

Key Performance Indicators

Key Strategic Initiatives

Accountable

Support Scientific
Research &

Innovation

Create enabling environment
for high-impact research
through funding, publication
incentives, and innovation
protection.

Establish transparent funding
mechanisms and governance
frameworks for ethical,
accountable research

management.

-Percentage of publications by faculty members
Average number of published research papers per
faculty member

-Number of publications per faculty/year (ISI,
Scopus)

-Average number of citations per faculty member.
-Number of patents, and excellence awards filed
annually

-Percentage of budget allocated to research
-Percentage of external funding for scientific
research

-Number of student research activities.

-Scientific publication support
program.

-Research groups program.
-Promising program.

-Research units’ program.

-Future scientists’ program.
-High-impact research APC support
program.

-Innovation support and intellectual
property registration program.

-Institutional funding program.

Deanship of
Scientific

Research




3. RESOURCES

DSRO5: Supporting international collaboration and developing investment partnerships

SRD Goal

Description

Key Performance Indicators

Key Strategic Initiatives

Accountable

Supporting international
collaboration and developing

investment partnerships

foster collaboration
between academic
institutions and the private
sector to transform research
outcomes into marketable
commercial products and

services

-Number of leading faculty
members and researchers at the
university.

-Number of investment partnership
agreements.

-Percentage of external funding for

scientific research.

-Enhancing research grants and
assistantships.

-Providing opportunities for research
collaboration with the private sector,
including commercial institutions and non-
governmental organizations.

-Evaluating the outcomes of funded projects

and theirimpact on the community.

Dean for
Scientific
Research/
Directors of

research centres

4. STAKEHOLDERS

SRDO06: Serving the community and improving the quality of life




DSR Goal Description Key Performance Indicators Key Strategic Initiatives Accountable
-Supporting scientific research aimed at
to serve the community and improve the -Number of publications per serving the community.
Serving the quality of life by fostering collaboration faculty member. -Enhancing community engagement. Dean of scientific

community and
improving the

quality of life

with various stakeholders to develop
sustainable solutions in health,
education, environment, technology,

and social life

-Number of research activities.
-Percentage of external funding
for scientific research.

-Number of research centers.

-Evaluating the outcomes of funded
projects and their impact on the
community.

-Providing financial, technical, and human

support for research centers.

research / Centers

and Colleges

SRD11: Improving University Rankings

SRD Goal Description Key Performance Indicators Key Strategic Initiatives Accountable
-Rankings Improvement Task Force Dean of scientific
Enhance research reputation

-International collaboration publications (Times Higher Education Ranking, Shanghai research / The
Improving and global rankings through

(percentage of total) Ranking, QS Ranking) University's
University Rankings collaboration, citation impact,

-Citation per publication rate -International Research Visibility Campaign Committee

and visibility.

-Research visibility in international media

-Strategic Research Positioning Initiative

Ranking
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