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Introduction
Based on the keenness of Jazan University to keep pace with national and international

scientific developments, it has built its strategic plan (2025) in line with the strategic
objectives of the Saudi Vision (2030), plan of the Ministry of Education, the
requirements of NCAAA, and the Saudi Qualifications Framework (SAQF). The plan
also addressed the needs of the local university environment based on its direction

towards community partnership.

The strategic path of Jazan University since its foundation and through the 15 years of
pioneering achievements, has become a beacon of authenticity and quality of teaching,
learning, scientific research and community participation. The constant challenge of
quality assurance, providing an educational environment of the highest quality,
promoting the knowledge industry, dissemination, discovery and innovation, has been
an inspiring obsession for university staff. It also sustained this high quality fueled by

a passion for creativity and development.

Jazan University strives to be a transformative force to create a bright future for its
students and enable them to make positive impact on the lives of others and enhance

the gains and capabilities of their country.

As part of its strategic plan (2025), the University has developed a capacity and
infrastructure of human resources, educational facilities, administrative and technical
systems, and qualitative academic programs which include diplomas, bachelors and
postgraduate studies. The University's Strategic Plan (2025) is inspired by the
Kingdom's vision (2030) with a clear and ambitious identity, prestigious and promising
future established to build a vibrant and more sustainable society and establish a

privileged position of the University at the national and regional  level.



Jazan University Vision, Mission and Values

Vision:

“A regionally distinct university with its educational outcomes, innovative

research and community services”.
Mission:

“We educate, research and innovate to contribute to building a vibrant community”.

University values:
Citizenship: cherishing national identity and sensing social responsibility.

Affiliation: A sense of commitment and initiative towards the goals and objectives of

the university.

Responsibility: Adherence to ethical standards and business values.
Excellence: application of standard practices and provision of quality services.
Building competences: Investing in Human Capital.

Teamwork: Devoting the principle of cooperation and work in the spirit of one team.

Strategic directions
1- Quality of teaching and learning.

2- The efficiency of research and innovation.
3
4

The effectiveness of community participation.

Development and entrepreneurship.



Strategic Goals

The balanced performance methodology was followed in building the university plan,

which contains four perspectives:
1- Institutional capacity and includes the following strategic goals:

- Infrastructure development.
- Developing the IT infrastructure.
- Developing university governance.

- Improve human capabilities.
2- Internal operations, which include the following strategic goals:

- Improving academic programs.
- Development of administrative processes.

- Increase and support scientific research and innovation.
3- Resources and includes the following strategic goals:

- Promote optimum utilization of resources.

- Enhancing investment partnerships.
4- The stakeholders include the following strategic goals:

- Improving students' experience.
- Improving university outcomes.
- Improving community service and quality of life.

- Improving university rankings.



Balanced Scorecard for Jazan University

Vision A regionally distinguished university with its educational outcomes, innovative research and community services.

Mission We educate, research and innovate to contribute to building a vibrant community.

Strategic Quality of teaching and Research and innovation efficiency Community participation Development and
directions learning effectiveness entrepreneurship

Strategic results | An efficient and competitive

graduate in the labor
market

A supportive and stimulating
environment that enhances the efficiency
of scientific research and publishing

Effective community
partnerships

Diversification of sources of
income for financial
sustainability

Strategic objectives

Performance
indicators

Targets Initiatives

Beneficiaries

mproving community
»rvice and quality of
life

Improving the
fficiency of outcome:

Improving the
university's ranking

Improving the
student
experience

strengthening investment Enhanced access to
artnerships i i —
Resources P P university resources
Internal Increasing and supporting Development of Improving academic
OperatlonS scientific research administrative processes programs

Institutional
capacity

Infrastructure
development

Improving human
capacity

Developing an
IT infrastructure

)eveloping universit
governance

Values

\ Citizenship -Belonging -Responsibility -Excellence -Capacity Building - Teamwork




Goals Card

Goal card
Goal No. | Goal title The Ministry's goal Kingdom Vision Goals 2030
Infrastructure Improving the 4. Increasing employment rates
development educational and 4.1 Developing human capital to
training environment | meet the needs of the labor market
JUO1 4.1.1 Building an Integrated
Learning path.

Goal description:

This goal is to develop the infrastructure of the university facilities to be compatible with the
standards of quality of education and its requirements such as providing suitable spaces for
students, faculty and staff, equipping laboratories for various specialties, facilities for student
activities such as playgrounds and theatres. This in addition to developing services provided within
the educational environment, which include transportation, nutrition and other
services.

Key performance indicators Key strategic initiatives

Percentage of university owned buildings _ o
that meet education infrastructure standards | 1. Disposal of rented facilities

(Ministry of Education) 2. GIS maps .
3. Asset Management Program (Maximo)
The ratio of students to the number of Facilities and Services Initiative

modern laboratories, sports and cultural
facilities (Ministry of Education)

1. Initiative of evaluation of current projects.

Achievement rate in university city 2. Project Management System Initiative

The percentage of occupation of classrooms | The plan to manage classrooms and laboratories.
and laboratories.

1. Support Services Improvement Plan Initiative
Satisfaction of faculty about support services | 2. Measuring the satisfaction of beneficiaries of
support services




Goal Card

Goal No. Goal title The Ministry’s goals Kingdom Vision Goals 2030
Activating modern 5. Enhancing the effectiveness of the
Developing an IT | technology and digitization | government
3U02 infrastructure. 5.2 improve the performance of the

government apparatus
5.2. 4. Development of e-government

Goal Description:

This goal seeks to activate the technology and exploit it and provide the necessary technical infrastructure, in
addition to ensuring its effectiveness in use and supporting the integration and quality of data in its digital
framework to serve the educational and administrative process, including systems supporting decision-making
based on facts and data.

Key performance indicators

Key strategic initiatives

Percentage of curricula and programs that | 1.
have created a digital version of their

content (Ministry of Education)

N

Smart Portal Initiative (Software Digitization Center)
Blackboard Platform Comprehensive Activation Initiative
Contributing to the development of e-learning and smart
labs

The percentage of the transfer of

government digital transactions (Ministry

of Education)

N =

The University's Digital Transformation Initiative

Creating a platform for international cooperation and
knowledge exchange
Business Intelligence Program

satisfaction of stakeholders

A e

Warehouse Data Development Initiative
The work of the university council electronic system

GIS

Lowering expenditure in paper and printers

The initiative to automate the services provided to beneficiaries




Goal Card

Goal No. Goal title The Ministry’s goals Kingdom Vision Goals 2030
Developing | Access to education services | 5.2.1  More flexible and
university for all segments of society. effective government structure

governance | Diversify innovative sources | design
of funding and improve the 5.2.2 Improving the

JU03 financial efficiency of the performance of government
education sector. agencies
Strengthening education 5.3.1 Promoting transparency in

capacity to meet development | all government sectors
requirements and labor
market needs.

Goal Description:

This goal includes the development of a number of systems, procedures and policies such as
decision-making system, organizational structure development, risk management system, financial
management system, comprehensive quality system, conflict of interest system, leadership
selection and evaluation, leadership functions and responsibilities of entities, committees, job
descriptions, management procedures manual, management system, performance management
system, incentive management system, communication and communication manual, procurement
and supply system, project systems and regulations.

Key performance indicators Key strategics initiatives

Percentage achieved from the objective
indicators of the strategic plan of the
institution (NCAAA)

1. Strategic Plan Follow-up Initiative
2. Business Management Program

Percentage of completion of the Procedural Evidence and Other Policies Initiative
development of policy and action manuals

(Ministry of Education)

_ Initiative to educate university staff on rights and
Percentage of awareness of rights and duties

duties




Goal Card

Goal No. Goal title The Ministry’s goals Kingdom Vision Goals 2030
Attracting, 5. Enhancing the effectiveness of
Improving developing, and the government
JU04 humap maintaining human 5.2 Improving the performance
capacity resources of the government apparatus
5.2.3 Improving the productivity
of government employees

Goal Description:

This goal seeks to improve the university's human competencies by attracting qualified academic
skilled faculties and distinguished management staff. In addition to developing the skills and
abilities of university staff using methods inspired by international best practices.

Key performance indicators Key strategic initiatives
The percentage of the drop-out of the Faculty member specifications and standards of
faculty from the university evaluation

Average number of professional
development hours completed by faculty
members (Ministry of Education)

1. Developing faculty
2. (I am ready) initiative

Percentage of Saudi faculty members in 1. Adjust the typical ratios of faculty members
Saudi universities (Ministry of Education according to the standards of colleges,
(Vision Office)) specialties and number of students.

2. Attracting talented and distinguished Saudi
faculty members.

3. To achieve the needs of modern academic
programs and disciplines by employing
distinguished faculty members.

Average number of training hours for 1. Exchange initiative

university administrative staff E-trainee platform for university employees

3. Jazan University Program for The
Development of faculty members.

no

Percentage of drop out of administrative Jazan University Program for The Development
staff from the university of staff.




Goal Card

The Ministry’s

Goal No. Goal title goals Kingdom Vision Goals 2030

Development of 4. Increasing employment rates
Improving curricula, 4.1 Developing human capital in

JU05 academic programs, teaching | accordance with the needs of the

programs methods and labor market
evaluation 4.1.3 Improving basic education
outcomes

Goal Description:

This goal focuses on the development of academic programs by improving teaching and learning
methods in accordance with modern methods based on the use of student-centered strategies,
developing complex skills such as critical thinking, understanding, discussion, analysis,
conclusion and working to develop traditional evaluation methods in accordance with modern

skills and acquired competencies.

Key performance indicators

Key strategics initiatives

Percentage of accredited academic
programs (NCAAA)

Raising the number of accredited academic
programs
Standardized Tests at Jazan University

First year retention rates (NCAAA)

Develop academic policies and evidence to retain
first-year students to apply to all departments and
colleges.

Manar Initiative

Develop teaching and learning methods to attract
the student's attention and motivate them to succeed
and be creative.

Drop-out rate after secondary
education (Ministry of Education
(Vision Office))

Developing academic policies and evidence that
contribute to the graduation and qualification of
students and apply them to departments and
colleges.

Develop and improve academic plans in colleges
and departments.

Graduation rate of bachelor's degree
in the specified time (NCAAA)

Developing academic policies that contribute to the
graduation and qualification of students and apply
them to departments and colleges.

Coding of questions

(Develop) initiative

Student-to-faculty ratio(NCAAA)

. Adjust the typical ratios of students to faculty in

accordance with the standards of colleges and
specialties




2. Attracting talented and distinguished Saudi faculty
members in various disciplines

Percentage of Faculty Members
With Doctorates (NCAAA)

The Initiative of the Competency Polarization Program

Percentage of academic programs
using standardized tests

1. National standard tests

2. Develop and improve academic plans in colleges
and departments.




Goal Card

Goal No. Goal title The Ministry’s goals Kingdom Vision Goals 2030
Improving internal 5. Enhancing the effectiveness of
Development of | processes the government
administrative 5.2 Improving the performance of
JU06 Processes the government bodies

5.2.2 Improving the performance
of government agencies

5.2.3 Improving the productivity
of government employees

Goal Description:

This goal develops the mechanisms of internal administrative processes and services provided
to all beneficiaries and the criteria for those processes and services to ensure the efficiency of
the performance of the university by increasing the value-added tasks of each operation and
reducing the tasks of non-added value. Internal operations include all university operations.

Key performance indicators Key strategic initiatives

Administrative Operations Reengineering

Level of satisfaction of beneficiaries of Program(Hendra)
administrative services




Goal Card

Goal No. Goal title The Ministry’s goals Kingdom Vision Goals 2030
Support research, 4. Increasing employment rates
Increase support | development, 4.1 Developing Human capital to
for scientific innovation and meet the needs of the labor
research and entrepreneurship market
JU07 innovation. 4.1.3 Improving basic education
outcomes

4.1.4 Improving the rankings of
learning institutions (e.g.
universities)

Goal Description:

This goal seeks to increase the university's support for scientific research and innovation by
providing the right institutional framework and providing financial and human resources, which
promotes the dissemination of a culture of innovation and creativity.

Key performance indicators

Key strategics initiatives

Percentage of scientific
publications of faculty members
(NCAAA)

1. Science Publishing Initiative
2. Promising program

Average research rate per faculty
member (NCAAA)

Scientific Publishing Initiative

Rate of quotations in the research
per faculty member (NCAAA)

Scientific Publishing Initiative

Percentage of budget allocated to
scientific research (NCAAA)

1. Scientific Publishing Initiative
2. Research Centers Initiative
3. Promising program

Number of research published in
ISI (NCAAA))

Scientific Publishing Initiative

Number of research enlisted in
Scopus

1. Scientific Publishing Initiative
2. Promising program

External Research Funding Ratio
(NCAAA)

Research Centers Initiative

Number of patents, innovation and
awards of excellence (NCAAA)

Innovation Support Program, Patent Registration and
Intellectual Property Rights




Number of research partnerships

(Ministry of Education (Vision Research Centers Initiative
Office)

Number of research partnerships
between universities and the private Research Centers Initiative
sector (Ministry of Education)




Goal Card

Goal No. Goal title The Ministry’s goals Kingdom Vision Goals 2030
Improving the 5. Enhancing the effectiveness of
Promoting the | financial efficiency of | the government
best use of the education and 5.1 Strengthening the balance of
resources training system the public budget
5.2 Improving the performance of
JU08 the government apparatus

5.1.1 Enhancing the effectiveness
of financial planning and
government spending

5.2.3 Improving the productivity
of government employees

Goal Description:

This goal seeks to achieve the maximum benefit of the university's material and human
resources, and raising the overall average quality of the system and rationalizing the cost of
education for students. The key factor in achieving this goal is raising the university's efficiency

and effectiveness levels.

Key performance indicators

Key strategics initiatives

Average cost of students in higher education
(Ministry of Education + Vision Office)

Plan to rationalize the total cost of the
students.

The percentage of the university's income
from the training and advisory work of the
university's staff.

Increasing university revenues by increasing
the competitiveness of consulting offices and
expert houses.




Goal Card

Goal No. Goal title The Ministry’s goals Kingdom Vision Goals 2030

3. Developing and diversifying the
economy

5. Enhancing the effectiveness of the
government

Raising the 3.1 Developing the private sector's
participation of non- | contribution to the economy
governmental sectors | 5.1 Balancing the general budget.
3.1.3 Privatization of specific government
services

5.1.2 Diversification of government
revenues

Strengthening
investment
partnerships

JU09

Goal Description:

The goal describes the motivational actions taken by the education system in attracting investments from
the private and non-profit sectors and increasing their volume in the provision of
educational, administrative and operational services. Furthermore, to stimulate the business sector by
having agreements that serve the system and raise its quality in general and facilitate procedures
That's what Contribute to raising private sector participation. This goal also seeks to increase the
percentage of the university's self-income from its total budget by exploiting its resources and
capabilities and investing in it.

Key performance indicators Key strategics initiatives

1. Initiative to increase sources of income by investing
in the university's fixed and mobile assets

2. Initiative to raise the investment capacity of the
Center for Innovation and Entrepreneurship at the
University

Percentage of self-income of the
institution (NCAAA))

Percentage of income from the university's o o _
investments Initiative to open partnership with the private sector to

raise the university's investment capacity

Number of projects/ investment Initiative to open partnership with the private sector to
partnership agreements raise the university's investment capacity




Goal Card

The Ministry’s

Kingdom Vision Goals 2030

Goal No. Goal title goals
2. Empowering a healthy and active
life
4. Increasing employment rates
2.6 Creating a favorable
Developing environment for empowering Saudis
JU10 Improving the | students' 4.1 Developing capital to meet the
student knowledge and needs of the labor market
experience skills 2.6.3 Promoting positive values,

flexibility and a culture of hard
work among our children

4.1.3 Improving basic education
outcomes

Goal Description:

This goal seeks to improve the students' educational experience by improving educational
processes, developing professional and technical skills and increasing the scientific knowledge
of students. Thereby contributing to providing equal scientific opportunities for members of
society and raising the quality of educational outcomes.

Key performance indicators

Key strategics initiatives

Students' evaluation of Quality Of Learning | 1. National Standardized Testing Initiative
in Programs (NCAAA) 2. Development Initiative

3. Centre for Education and Learning
Student Satisfaction with Learning 1. Increasing resources in the Saudi Digital
Resources (NCAAA) Library.

2. Improving university libraries
Satisfaction of Services Provided 1. Wireless University
(NCAAA) 2. Facilities and Services Initiative




Goal Card

Goal No. Goal title The Ministry’s goals Kingdom Vision Goals 2030
Adapting education 4. Increasing employment rates
Improving the | and training 4.1 Developing human capital to
efficiency of outcomes to meet the needs of the labor market
JULL university development 4.1.6 Ensuring that education
outcomes requirements and outcomes are matched with the

labor market needs needs of the labor market

Goal Description:

This goal focuses on adapting the university's outcomes to the needs of the labor market
through several areas such as expanding the capacity of disciplines, and developing programs
by focusing on future skills, labor market needs and the requirements of the Fourth Industrial
Revolution.

Key performance indicators Key strategics initiatives
Recruiting and enrolling graduates in 1. Employment and Alumni Relations Center
graduate programs (NCAAA) 2. I'm ready initiative

1. Establish programs that match the skills of
the 21st century.
2. Future Leadership Preparation Center

Employers' evaluation of The Competence
of Graduates (NCAAA)

1. Project specifications of graduates and
outcomes of learning from The University
of Jazan

2. Standard Tests at Jazan University

3. Centre for Education and Learning

University Results in Professional Tests
(NCAAA)




Goal Card

Goal No. Goal title The Ministry’s goals Kingdom Vision Goals 2030
Improving equal 4. Increasing employment rates
Improving | access to education for | 4.1 Developing human capital in
community | all accordance with the needs of the
service and labor market
U1 quality of 4.1.6 Ensuring that education
life outcomes are matched with the

needs of the labor market
4.1.2 Improving equal access to
education

Goal Description:

This goal seeks to provide community services that contribute to raising the quality of life, as
well as providing educational opportunities of equal quality and inclusiveness to all segments

of society.

Key performance indicators

Key strategics initiatives

The total number of volunteer hours carried
out by university students (Ministry Vision

Office).

University Volunteering Initiative

Community Service Satisfaction

(NCAAA)

University Volunteering Initiative

Percentage of community programs and

initiatives (NCAAA)

1. Voluntary University
2. Community Empowerment Initiative




Goal Card

Goal No. Goal title The Ministry’s goals Kingdom Vision Goals 2030
Improving the 4. Increasing employment rates
Improving the | ranking of 4.1 Developing human capital to
university's educational meet the needs of the labor market
JU13 ranking institutions 4.1.4 Improving the ranking of

educational institutions.

Goal Description:

This goal addresses an important aspect of the educational system, which is to raise the
university's ranking in the global and local rankings as the top five universities in Saudi Arabia
and among the top 200 universities in the world by preparing them to enter advanced
classifications in accordance with the internationally accepted evaluation criteria.

Key performance indicators

Key strategic initiatives

University Ranking

University rankings in global rankings




Key performance indicators (KPIs) List

KPI Tazrgggby Owner

1 Percentage of buildings owned that meet education infrastructure 90% Vice president
standards  (Ministry of Education)

2 The number of students per modern laboratories and sports and cultural 15 students | Vice president
facilities (Ministry of Education)

3 | Achievement rate in university city 50% Vice president

4 Occupation time of classrooms and laboratories 85% University Vice president for Academic Affairs

5 Satisfaction of faculty and staff for support services 80% Vice president

6 Percentage of curricula and programs that have created a digital copy of 100% Vice president for female Student Affairs
their content (Ministry of Education)

7 University transformation of government digital transactions  (Ministry 90% University president
of Education)

8 Beneficiary satisfaction about IT services 90% University president

9 Decreasing expenditure on paper and printers 80% University president

10 | Percentage achieved from institutional Strategic Plan goal indicators 100% University president

11 | Percentage of completion of the development of policy and procedure 100% Vice-president for Development and
manuals (Ministry of Education) Entrepreneurship

12 | Percentage of awareness of rights and duties 100% University president

13 | The percentage of the drop-out of faculty from the university 5% Vice president for Female Student Affairs

14 | Average number of professional development activities completed by the 15 hours Vice-President for Development and
faculty (Ministry of Education) Entrepreneurship

15 | Percentage of Saudi faculty members in Saudi universities (Ministry of 75% University Vice president for Academic Affairs
Education (Vision Office)

16 | Average number of training hours for university administrative staff 10 hours Vice president

17 | Percentage of drop out of administrative staff from the university 1% Vice president




Target by

KPI 2025 Owner

18 | Percentage of accredited academic programs(NCAAA) 100% Vice-president for Development and
Entrepreneurship

19 | First year retention rate(NCAAA) 85% University Vice president for Academic Affairs

20 | Drop-out rate after secondary education (Ministry of Education (Vision 2% University Vice president for Academic Affairs

Office

21 | Percentage students who graduate in the specified time (NCAAA) 90% University Vice president for Academic Affairs

22 | Student-to-faculty ratio (NCAAA) 1:15 University Vice president for Academic Affairs

23 | Percentage of faculty members with PHD degrees 70% Vice-President for Graduate Studies and
Scientific Research

24 | Percentage of academic programs using standardized tests 100% Vice president for female Student Affairs

25 | satisfaction of beneficiaries of administrative services 80% Vice president

26 | Percentage of scientific publication of faculty members (NCAAA) 65% Vice-President for Graduate Studies and
Scientific Research

27 | Average research rate per faculty member (NCAAA) 0.23 Vice-President for Graduate Studies and
Scientific Research

28 | Rate of quotations per faculty member in published research (NCAAA) 0.95 Vice-President for Graduate Studies and
Scientific Research

29 | Percentage of budget allocated to scientific research(NCAAA) 2.5% Vice-President for Graduate Studies and
Scientific Research

30 | Number of research published in ISI (NCAAA) 500 Vice-President for Graduate Studies and
Scientific Research

31 | Number of research enlisted in Scopus 600 Vice-President for Graduate Studies and
Scientific Research

32 | Percentage of external funding for the(NCAAA) 50% Vice-President for Graduate Studies and
Scientific Research

33 | Number of patents, innovation and awards of excellence (NCAAA) 12 Vice-President for Development and

Entrepreneurship




Target by

KPI 2025 Owner
34 | Number of financially revenue research partnerships (Ministry of 8 Vice-President for Graduate Studies and
Education (Vision Office) Scientific Research
35 | Number of research partnerships between universities and the private 2 Vice-President for Graduate Studies and
sector (Ministry of Education) Scientific Research
36 | Average total cost  of students in higher education (Ministry of SR 35000 University Vice president for Academic Affairs
Education + Vision Office)
37 | The percentage of the university's income from the training and advisory 5% Vice President for Development and
capacities of the university's staff Entrepreneurship
38 | Percentage of self-income for the institution (NCAAA) 15% Vice President for Development and
Entrepreneurship
39 | Percentage of income from the university's investments 5% Vice President for Development and
Entrepreneurship
40 | Number of projects/ investment partnership agreements 20 Vice President for Development and
Entrepreneurship
41 | Students' evaluation of Quality Of Learning in Programs (NCAAA) 80% Vice president for Female Student Affairs
42 | Student Satisfaction with Learning Resources (NCAAA) 95% Vice-President for Graduate Studies and
Scientific Research
43 | Satisfaction of Services Provided (NCAAA)) 95% Vice president
44 | Recruiting and enrolling graduates in graduate programs (NCAAA) 50% University Vice president for Academic Affairs
45 | Employers evaluation of University Graduates Qualification (NCAAA) 100% University Vice president for Academic Affairs
46 | University Results in Professional Tests (NCAAA) 80% Vice president for female Student Affairs
47 | Total number of volunteer hours performed by university students 25% University Vice president for Academic Affairs
(Ministry of Education (Vision Office))
48 | Beneficiary evaluation of Community Service (NCAAA) 90% University Vice president for Academic Affairs
49 | Percentage of community programs and initiatives (NCAAA) 80% University Vice president for Academic Affairs
50 | University ranking 10-20 Vice President for Development and

Entrepreneurship
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