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Objective:

The purpose of the workshop was to give the teachers of Jazan University an insight into the
importance of retention of students and how do exit exams results reflect the performance

of the university.

Exit Exam as Performance Indicator of Academic Programs

(Beyond Accreditation)
Conclusion:

The workshop was attended by faculty members from all over the university and the
presenter discussed about various aspects of exit exam and the factors leading to dropout
of students and gave suggestions on how to retain them. He also emphasized the importance
of Cohort analysis in order to understand the reasons of dropouts of students and ways to

retain them.

Photos of the Workshop:

2019141 (5) saal (8) alond] dncsaiild doguyil dulgalt ddnd!
(ool ] S el ] i
il Gl Gl -l i

Spealas sana spana sy

The literature concluded:
“Academic role is the most effective”

Activate student advisory

Design tailor-made course
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Motivation and
Objective

. . Retention and Graduation

Exit Test

Conclusion

Response of the attendees

LU

B The topics covered in the workshop were beneficial.
The time allotted for the workshop was appropriate.
The ability of presenters to communicate information was effective and useful.
The presentation of the meetings and the sections were presented in an orderly and organized manner
m The diversity of activities and material used in the workshops were useful and producive
B The meetings helped you light your way to excellence and success
m Would you like to have more professional development workshops in the coming semester

m The electronic program used is suitable for the meeting
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Objective:

The purpose of this workshop was to give the teachers of Jazan University an insight into the

importance of planning and development in the growth of an organization.

Topic:

Importance of Planning and Development in the Growth of an Organization.




Conclusion:

The workshop was productive, however not many teachers could not participate as most of them
were engaged in classes. The participants were given an overall review on the importance of the
role of planning in the growth of the college. It was also explained that how the development of
an organization depends on proper planning and how all the units can combine together to give
a clear picture of the current status of growth of the college.

The topics covered in the workshop were beneficial.

@ The time allotted for the workshop was appropriate.
The ability of presenters to communicate information was effective and useful.
The presentation of the meetings and the sections were presented in an orderly and organized manner

@ The diversity of activities and material used in the workshops were useful and producive
@ The meetings helped you light your way to excellence and success
@ Would you like to have more professional development workshops in the coming semester
o The electronic program used is suitable for the meeting




