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A. Implementation of Previous Action Plan  

Considering the recommendations of previous year annual report, list the planned actions and their status. 

Planned Actions  
Responsibilit

y of Action 

Planned 

Completion 

Date 

Level of Completion  If Not Completed 

Com

plete

d 

Not 

Completed 

Reas

ons 

Proposed 

Actions 

1.  Upgrade library with full of 

resources and study materials to 

fulfil the academic need of the 

department 

  

 

Dean 

Abril 2021 

   Up gradation 

of library as 

digital  

mathematic 

system and E- 

library 

B. Program Statistics 

1. Students Statistics (in the year concerned) 

No. Item Results 

1 Number of students who started the program  108 

2 Number of students who graduated  21 

3 

Number of students who completed major tracks within the program (if applicable) 

a.  

B  

c.  

4 a. Number of students who completed the program in the minimal time 21 

5 
a. Percentage of students who completed the program in the minimal time (Completion 

rate) 
19% 

6 
Number of students who completed an intermediate award specified as an early exit point  

(if any) 

 

7 
Percentage of students who completed an intermediate award specified as an early exit 

point  (if any) 
 

Comment on any special or unusual factors that might have affected the completion rates: 

2 . Cohort Analysis of Current Graduate Batc 

 

 

Student Categories 

 

Years20181 

Total 

cohort 

enrollment 

Withd

rawn 

Retained till  

year end 
Not passed Passed  

Passing 

rate 

Three 

Years Ago 

first 58 15 43 12 31 72% 

second 50 7 43 18 25 58% 

Total 108 22 86 30 56 65% 

Two Years 

Ago 

first 46 5 41 17 24 59% 

second 44 6 38 15 23 61% 

Total 09 11 79 32 47 59% 

Last Year  

first 43 13 40 18 22 55% 

Second  40 2 38 16 22 59% 

Total 83 15 78 34 44 56% 

Current 

Year 

first 40 2 38 17 21 55% 

Second  38 2 38 38 0 0% 

Total 78 4 76 55 21 28% 
Comments on the results:  

 

The number of students who started studying for the first and second semester of 2018  

are 108   students  , of whom 28  had graduated in the year which they are expected to  
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graduate , and the success rate in the first year was 65% , in the second year was 59%,in the 

third year was 56% and the success rate in the last year was 28% as the number of graduates 

was 21  students , while there were  withdrews throw the school years. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
3.Analysis of Program Statistics 
(including strengths, areas for improvement, and priorities for improvement) 

Strengths : 

 

The graduated students increase every year. 

 

Areas for Improvement: 

 

 

 

Priorities for Improvement: 

 

 

 

C. Program Learning Outcomes Assessment 

 

 

 

1. Program Learning Outcomes Assessment Results. 

# Program Learning Outcomes 
Assessment Methods 

(Direct and Indirect) 
Performance 

Target  

Results 

direct Indirect 

Knowledge and Understanding 

K1 Distinguishing mathematical concept 

relevant to pure and applied mathematics  

Questions and 

questioners  

4 3.54 4.3 
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K2 Analysis structures and features of 

mathematics problems 

Questions and 

questioners  

4 3.34 3.7 

K3 

outlines required notations and concepts 

Questions and 

questioners  

4 3.21 4.06 

K4  

K.. 

Skills  

S1 
Apply aspects relevant to courses content 

Questions and 

questioners 

4 3.32 4.06 

S2 Apply how to compute rates/quantities 

and approximate solutions 

Questions and 

questioners  

4 3.36 4.00 

S3 Apply various math rules, techniques and 

theorems in applications 

Questions and 

questioners  

4 3.26 3.9 

S4 Apply mathematical problems using 

critical thinking and problem solving 

Questions and 

questioners  

4 3.31 3.8 

S..     

Values 

V1 Ability to work individually or within a 

team by independently and responsibility  

questionnaire 4 4.5 
4.18 

V2 Ability to practice mathematics 
knowledge and skills in different 
situations  

 questionnaire 4 4.4 

4.06 

V3 
Ability to provide ethics and friendly-ship 
environment in the real life  

questionnaire  4 4.32 4.18 

V4  

V.. 

Comments on the Program Learning Outcome Assessment results. 

The average of the  knowledge is  3.36 

The average of the skills is 3.31 

Need support and improvement 

* Include the results of measured learning outcomes during the year of the report according to the program plan  for 

measuring learning outcomes 

** Attach  a separate report on the program learning outcomes assessment results  for male and female sections and  

for each branch (if any) 

 

 

 

PLOs Report  

2. Analysis of Program Learning Outcomes Assessment 

 

 

 

 
 

2020- 2021 

 

-̸  аЯЛϦЮϜ ϭϦϜмж ϣТмУЊв 
 

 

 

No courses Learning outcomes 
 

K1 K2 K3 S1 S2 S3 S4 V1 V2 V3 

1 Pure Mathematics 
̸̷̸ MATH 4.5 4.4 4.2 4.4 4.3 4.3 4.39 

5 5 5 



 

 

6 

52 Calculus 1 
̸̸̹-Math 3.5 2.62 2.0 2.34 2.75 2.5 1.9 

5 5 5 

3 Analytic Geometry 
̸̹̻ MATH 02.09 1.30 1.21 1.67 2.77 02.09 1.51 

5 5 5 

4 Foundations of 
Mathematics 

̸̹̹ MATH 3.5 3.6 3.9 3.5 3.7 3.5  

5 5 5 

5 Statics 

̸̹̽ MATH 3.4 3.4 3.7 4.4 3.6 3.3 3.4 
3 4 5 

6 Calculus 2 
̸̹̹ Math 3.40 3.31 3.12 3.68 03.07 3.30 5 

3 5 4 

7 Abstract Algebra 1 
̹̹̹ MATH 4.6 4.5 3.9 3.9 3.7 3.5 3.6 

5 5 5 

8 Mathematical 
Statistics 
Stat 251 3 87 3 98 3.4 3 42 3.15 3 81  

5 5 5 

9 Dynamics 

̺̹̽ MATH 3.70 3.5 4.25 3.63 04.08 3.95 4.32 
3 4 4 

10 Probability Theory 
̺̼̹ STAT 3.67 3.61 3 3.44 3.55 3.47 3.3 

5 5 5 

11 Calculus 3 
̸̺̺ Math 4.60 4.60 4.70 4.80 4.40 3.60 4.00 

4 4 4 

12 Abstract algebra2 
̺̹̺ Math 3.61 3.53 3.47 3.51 4.24 4.88 3.90 

5 5 5 

13 Differential 
Equation 1 

̸̺̺ Math 4.50 4.20 4.50 4.20 4.10 3.80 3.80 

5 5 4 

14 Numerical Analysis 
1 

̸̺̽-Math 04.08 3.7 0 3.9 3.26 3.8 176 

4.5 4.5 5 

15 Complex Analysis 
̸̺̻ MATH 3.36 4.14 2.7 2.6 3.76 2.5  

5 5 5 

16 Differential 
Equation  2 

̺̺̹Math 2.45 3.86 3.68 1.82 2.77 1.36 2.31 

5 5 5 

17 Analytical 
Mechanics 

̺̺̽ MATH 2.74 3.72 2.55 2.18 3.44 2.55  

4  
4 

4 

18 Real analysis 1 
̸̺̼ Math 3.2 3.1 2.2     

5 4 4 

19 Linear Algebra 
̺̹̻math 3.75 3.83  3.83 3.16 04.05  

5 5 5 

20 Partial Differential 
Equations 

̻̺̻-Math 4.6 3.8 0 4.26 467 381 381 

5 5 5 

21 Discrete 
Mathematics 

Math 425 4.13 4.17 3.96 4.17 3.96 3.84 4.32 

5 5 5 

22 Topology 
̻̻̹ Math 3.6 3.6 3.24 3.3 3.32 3.29 2.56 

5 5 5 
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-̹ ϣтЂϜϼϸЮϜ ϤϜϼϼЧвЮϜ аЯЛϦ ϭϦϝж АЂмϦв 

 

Clos K1 K2 K3 S1 S2 S3 S4 V1 V2 V3 

Average  3.5403225 3.34233 3.21266 3.326 3.36833 3.26133 3.3134 4.6 4.7 4.7 

Percentage  70.8% 66.8% 64.2% 66.5% 67.4% 65.2% 66.2% 92% 94% 94% 

 

 

 

CLOs knowledge Skills values 

Average 3.3651 3.317265 4.6 

Percentage 67.3% 66.3% 92% 
 

 

 

CLOs 

Target Actual  Gap Remarks  

Knowledge  80%  
67.3% 

12.7%- Need support and 
improvement  

Skills 80% 66.3% 13.7- 

 

Need support and 
improvement  

23 Applied Statistics 
̻̼̺ STAT 3.6 4.17 3.96 4.0 3.95 3.47 4.32 

5 5 5 

24 Real Analysis II 
̸̻̾ Math 4.2 4.3 4.1 4.2 4.1 3.9 4.8 

5 5 5 

25 Mathematical 
Methods 

̻̺̺ MATH 4.5 4.5 4.64 4.2 4.7 4.5 4.3 

5 5 5 

26 Numerical  Analysis  
2 

Math- 419 4.5 3.30 3.90 3.9 3.7 4.4 4.6 

3.4 3.6 4 

27 Differential 
Geometry 

̻̻̺ MATH 3.30 3.21 4.1 3.21 4.1 3.68 4.35 

3.6 3.6 4 

28 Functional analysis 

̸̻̿ Math   4.2 2.34 2.75 2.5 1.9 
5 5 5 

29 Mathematical 
Modeling 

̻̹̾-Math 4.40 4.30 3.90 4.30 3.90 4.00 4.00 

5 5 5 

30 Operations 
Research 

̻̺̾ MATH 3.87       

5 4 4 

31 Fluid Mechanics 
̻̻̽ Math 4.4  3.9 4.1 4.1 4.0 4.0 

5 5 5 
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Values 80% 92% +12 Exemplary 
 

This result calculated by 
learning outcomes 

questionnaire and  the exam   
 

 

 

 
 (including strengths, Areas for Improvement:, and priorities for improvement) 

Strengths : 

 

The average of values is  88.5% 

 

Areas for Improvement: 

 

We need support of the  knowledge and the  skills 

 

Priorities for Improvement: 

 

 

 

D. Summary of Course Reports 

1. Teaching of Planned Courses / Units 

List the courses / units that were planned and not taught during the academic year, indicating the reasons and 

compensating actions. 

Course Units/Topics Reasons  Compensating Actions 

None    

    

2.  Courses with Variations 

List courses with marked variations in results that are stated in the course reports, including: (completion rate, grade 

distribution, student results, etc.), and giving reasons for these variations and actions taken for improvement. 
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Course Name &Code variation Reasons for variation Actions taken 

212 math 

Calculus 2 

High rate of failures 

and D grade 

Student's level is very lower 

especially in Calculus   

There must be additional 

classes to help the 

students   

323 math 

Abstract algebra 2 

 

only 6% of students 

passed with A&B 

View students need more 

attentions to elicit the abstract 

model in algebra in general  

Provide more exercises 

and problems 

362 math  

Dynamics 

 

Passing rate is high 

with low grade 
Student's level is very lower    

Provide more exercises 

and problems 

464 math 

Fluid mathematics 
High rate of A+&A Student's level is very good    

Final assessment  in a 

form of pool questions 

which allows reasonable 

fare completion among 

students 

472 math  

Mathematical 

modeling  

High rate of A+ Student's level is very good    

Final assessment  in a 

form of pool questions 

which allows reasonable 

fare completion among 

students 

418 math 

Functional analysis  
High rate of A+&A Student's level is very good    

Final assessment  in a 

form of pool questions 

which allows reasonable 

fare completion among 

students 

 

3. Result Analysis of Course Reports  

(including strengths, Areas for Improvement:, and priorities for improvement) 

Strengths : 

 

 

Areas for Improvement: 

 

Priorities for Improvement: 

 

E. Program Activities 

1. Student Counseling and Support 

* including action time, number of participants, results and any other statistics.  

** including performance evaluation on these activities 

 

Activities Implemented *DescriptionBrief  

Orientation week The students are welcomed to attend various programs conducted 

during the first week. The guidance about the campus has been 

described to the newly admitted students through power point 

presentations explaining all the locations of in campus facilities 

such as Library, Cafeteria, and Gym etc. 

Academic Guidance The teachers will help in adding and deleting the subjects 

According to the students' choice. 

Academic advise The teachers conduct meetings for the students to guide them 

where the students need to come up with their weaknesses. 

All 

The students are divided among the faculty members to supervise. 

Discipline Students are well informed  with the college 

Regulations.  

Meeting of academic counselor Brief introduction oof academic counseling 



 

 

10 

Group meeting/ Individual meetings 

Meeting held êtween students and teachers[Academic counselor] 

Individual meeting to cater the difficulties faced by students 

regarding their absence issues and failures. 

Comment on Student Counseling and Support** 

 

ü All the teachers were given some students for counseling and guidance. 

ü Academic guides took weekly meetings with the students and guided them about the importance of 

education, personal hygiene, and other moral values. 

ü The problems of the students are solved efficiently by counseling 

ü At the start of every term student counseling is done to guide students during the addition, deletion week 

to solve timetable related issues and guidance 

ü Throughout the term all teaching staff have offices hours during which they are available for student 

academic counseling. 

ü We can gain good results from academic advising procedures as it’s a good way of making a connection 

between the teachers and students. 

 

 

2. Professional Development Activities for Faculty and Other Staff 

Activities Implemented *Brief Description 

Ensuring comprehensive 

quality in e-learning 

Deanship of Academic Development &quality department check  March7. 1. 

2021 

Digital content production 

standards 

Deanship of Academic Development &quality department check March, 15. 3. 

2021 

How to use the blackboard 

system 

Deanship of Academic Development &quality department check  March, 21. 

1. 2021 

Assessment for the course 

learning outcomes 

Deanship of Academic Development &quality department check  March,9. 1. 

2021 

Comment on Professional Development Activities for Faculty and Other Staff ** 

The staff members are taking initiative upgrade their performance to groom by boost  performance of students by 

uplifting themselves through the professional development. 

* including action time, number of participants, results and any other statistics. 

** including performance evaluation on these activities 

3. Research and Innovation 

Activities Implemented *Brief Description 

  

Comment on Research and Innovation ** 

 

 

* including action time, number of participants, results and any other statistics. 

** including performance evaluation on these activities 

 

4. Community Partnership 

Activities Implemented *Brief Description 

First aid workshop 

A presentation targeting the Al-Dayer community, represented by primary, 

intermediate and secondary school students, which included introducing the 

most important emergency measures for some emergency situations  such as 

shock, burns, fractures, poisoning, foreign bodies in the eye and ear, bleeding, 

epistaxis and others 17/3/2021 -18/3/2021 
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Saudi genome 

A presentation targeting the Al-Dayer community which included introducing 

the most important  genetic diseases, symptoms, degree of risk, and measures 

taken to limit their spread 24/3/2021- 25l3/2021 

Comment on Community Partnership ** 

 

 

* including action time, number of participants, results and any other statistics.  

** including performance evaluation on these activities 

 

5. Analysis of Program Activities 

(including strengths, Areas for Improvement:, and priorities for improvement) 

Strengths : 

 

The faculty member participated in many activities  (Research and Innovation, Community Partnership, 

Professional Development Activities for Faculty and Other Staff AND Student Counseling and Support ) 

The university college of Dayer has enthusiastic staff members who actively participate in the program 

up-liftment activities for professional development. 

 

Areas for Improvement: 

 

Raising the number of research and innovation can be done. 

Lack of some supplies for facilitates in conduction of community program 

 

Priorities for Improvement: 

Offer LCD screen. Speakers 

F. Program Evaluation  

1. Evaluation of Courses 

Course 

Code 
Course Title 

Student 

Evaluatio

n 

( Yes-No) 

Developmental 

Recommendations  

Other 

Evaluations 

(specify) 

211 Math Calculus I   
V Teaching process evaluation 

survey & Course Evaluation 

 

212 Math Calculus II / 212 Math 
V Teaching process evaluation 

survey & Course Evaluation 

 

261 Math Statics  
V Teaching process evaluation 

survey & Course Evaluation 

 

221 Math   Foundation of Mathematics  
V Teaching process evaluation 

survey & Course Evaluation 

 

222 Math Abstract Algebra I  
V Teaching process evaluation 

survey & Course Evaluation 

 

241 Math Geometry Analysis  
V Teaching process evaluation 

survey & Course Evaluation 

 

251 Stat  Mathematical Statistics  
V Teaching process evaluation 

survey & Course Evaluation 

 

271 Comp Algorithms &programming  
V Teaching process evaluation 

survey & Course Evaluation 

 



 

 

12 

Course 

Code 
Course Title 

Student 

Evaluatio

n 

( Yes-No) 

Developmental 

Recommendations  

Other 

Evaluations 

(specify) 

313 Math  Calculus III / 313 Math 
V Teaching process evaluation 

survey & Course Evaluation 

 

314 Math   Complex Analysis / 314 Math 
V Teaching process evaluation 

survey & Course Evaluation 

 

315 Math Real Analysis I / 315 Math 
V Teaching process evaluation 

survey & Course Evaluation 

 

316 Math Numerical Analysis I 
V Teaching process evaluation 

survey & Course Evaluation 

 

323 Math  Abstract Algebra II  
V Teaching process evaluation 

survey & Course Evaluation 

 

324 Math Linear Algebra / 324 Math 
V Teaching process evaluation 

survey & Course Evaluation 

 

331 Math  

Differential Equations I / 331 

Math 

V Teaching process evaluation 

survey & Course Evaluation 

 

332 Math 

Differential Equations II / 332 

Math 

V Teaching process evaluation 

survey & Course Evaluation 

 

352 Stat  Probability Theory / 352 Stat 
V Teaching process evaluation 

survey & Course Evaluation 

 

362 Math Dynamics  
V Teaching process evaluation 

survey & Course Evaluation 

 

363 Math Analytical Mechanics  
V Teaching process evaluation 

survey & Course Evaluation 

 

417 Math Real Analysis II  
V Teaching process evaluation 

survey & Course Evaluation 

 

418 Math Functional Analysis  
V Teaching process evaluation 

survey & Course Evaluation 

 

419 Math  Numerical Analysis II  
V Teaching process evaluation 

survey & Course Evaluation 

 

425 Math Discrete Mathematics  
V Teaching process evaluation 

survey & Course Evaluation 

 

433 Math Mathematical Methods  
V Teaching process evaluation 

survey & Course Evaluation 

 

434Math Partial Differential Equations  
V Teaching process evaluation 

survey & Course Evaluation 

 

442Math Topology   
V Teaching process evaluation 

survey & Course Evaluation 
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Course 

Code 
Course Title 

Student 

Evaluatio

n 

( Yes-No) 

Developmental 

Recommendations  

Other 

Evaluations 

(specify) 

43Math Differential Geometry  
V Teaching process evaluation 

survey & Course Evaluation 

 

453 Stat Applied Statistics  
V Teaching process evaluation 

survey & Course Evaluation 

 

464Math  Fluid Mechanics / 464Math 
V Teaching process evaluation 

survey & Course Evaluation 

 

472Math Mathematical Modeling  
V Teaching process evaluation 

survey & Course Evaluation 

 

473 Math Operations Research   
V Teaching process evaluation 

survey & Course Evaluation 

 

 

 

2. Students Evaluation of Program Quality 

* Attach report on the students evaluation of program quality 

3. Other Evaluations  

(e.g. Evaluations by independent reviewer, program advisory committee, and stakeholders (e.g., faculty members, 

alumni, and employers) 

* Attach independent reviewer’s report and stakeholders’ survey reports ( if any) 

Evaluation Date :26/3/2021 Number of Participants: 16 

Students Feedback  Program Response  

Strengths: 

 

¶   All Students often receive advice and support before 

and after acceptance in the program 

 

 

Areas for Improvement:: 

1. increase classrooms to accommodate the increasing  

number of students 

2. Increase computers.  

3. supply adequate learning recourses in the library 

4. Activate the digital library 

5. Provision of adequate  sufficient space for group study  

6. The University E-learning services, and support is 

adequate 

7. Computer and technical supports are adequate 

8. Faculty are satisfied with their job 

 

 

Suggestions for  improvement: 

¶   Suggestions for  improvement: 

¶ Performed workshop about what after graduation  

¶ Increase the time  to satisfy the aim of program 
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Evaluation method : Date: Number of Participants : 

Summary of Evaluator Review  Program Response  

Strengths: 

¶   The students is a good assistant to develop the skills 

¶  Performed all the activities by students. 

¶   

 

Points for Improvements:: 

¶    Let the Student to do more researches  

¶  Give the Student good indicators to help in the Jobs 

¶   

 

Suggestions for  improvement 

¶   Do  suggest how to be good partner in the work 

¶   

 



 

 

15 

4. Key Performance Indicators (KPIs) 

List the results of the program key performance indicators (including the key performance indicators required by the 

National Center for Academic Accreditation and evaluation) 

No KPI 

Target 

Bench

mark 

Actu

al 

Valu

e 

Internal 

Benchmar

k 

(Aldarb) 

Analysis 

New 

Target 

Bench

mark 

1 Percentage of achieved indicators 

of the program operational plan 

objectives 

80% 80% 57% 

A reasonable percentage considering 
the human and material resources 

allocated to the department  
 

2 Students' Evaluation of quality of 

learning experience in the 

program 

4 3.3 4.28 

A percentage that can be improved by 
more effective communication with 

students 
 

3 
Students' evaluation of the 

quality of the courses 
4.1 3.9 3.93 

It is possible to improve this ratio by 
working on weaknesses in students 

survey 
 

4 

Completion rate 50% 56% 27.5% 

According to the databases from the 
Student Affairs Unit in the college, the 

percentage was weak, due to a 
number of reasons, the most 

important of which is the university 
dropout for girls from remote rural 

areas, transportation with their 
relatives to other regions, or transfer 

to other colleges 

 

5 

First-year students retention rate 80% 88% 70% 

It is possible to improve this ratio by 
working on reasons for university 
dropout among some students 

 

6 Students' performance in the 

professional and/or national 

examinations 

- NDA NDA -  

7 Graduates’ employability and 

enrolment in postgraduate 

programs 

75% NDA NDA ---  

8 Average number of students in 

the class 
15 27 24 The rate is fairly acceptable  

9 Employers' evaluation of the 

program graduates proficiency 
- NDA NDA   

10 
Students' satisfaction with the 

offered services 
4.5 3.9 3.0 

the result has proved compared to the 
previous year and could be further 

improved 
 

11 Ratio of students to teaching staff 1/30 4:1 20:1   

12 

Percentage of teaching staff 

distribution. 

100%fe

male 

40%ma

ster 

60%P

HD 

 

Male 

20% 

 

Fema

le 

80% 

 

 

 

Acad

emic 

rank 

PhD 

= 

20% 

MALE 

0% 

 

Female 

100%  

 

 

 

 

Academic 

rank 

 

PHD= 

45.5% 

Lecturer 

= 45.5% 

The percentage of PhD holders among 

members is lower than the internal 

benchmark. By referring to the 

department's databases, it is shown 

that: 

 -The percentage of PhD holders 

approved by the faculty is very low. 

-There are some members who have 

obtained doctorate degrees while they 

are in the process of accreditation. 
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Lectu

rer=7

8% 

Othe

r 

=2% 

 

Other 

=9% 

 

 

 

 

-The general result is very weak and it 

is the most prominent weakness of the 

department 

13 Proportion of teaching staff  

leaving the program 
0% 8% 18% 

Excellent conditions for working 

within the college. 
 

14 
Percentage of publications of 

faculty members 
20% 30% 30% 

A very weak percentage, which 

requires improvement measures and 

commitments 

 

15 
Rate of published research per 

faculty member 
1/9 0.3 0.10 

A very weak percentage, which 

requires improvement measures and 

commitments 

 

16 
Rate of published research per 

faculty member increased 
1/10 0.3 0 

A very weak percentage, which 
requires improvement measures and 

commitments 
 

17 Satisfaction of beneficiaries with 

the learning resources 
4.5 3.4 3.65 

Good  ratio compared to the internal 
benchmark 

 

       

Comments on the Program KPIs and Benchmarks results :   

The program should have qualified teaching staff  

Important of  Provide learning recourses in the library and activate the digital library 

Through the table of performance indicators, the results are generally good for the  Department compared to the results 

for the Aldarb Department. However, there are some weaknesses that require improvement, especially indicators 

related to scientific research, and can be improved as follows: 

-Encourage members to conduct  a research group according to the needs of the region and the plan of the scientific 

research unit in the college. 

- Facilitate the publication of member research in international peer-reviewed journals and bear publication costs. 

 - Determining financial rewards for published research 

5. Analysis of Program Evaluation 

(including strengths, Areas for Improvement:, and priorities for improvement)      After conducting the self-study 

and analyzing the questionnaires regarding the quality of performance and services ,    

We counted the strengths in order to preserve and upgrade them for the better   ,and also were identified the weak 

points to develop and take  an improvement plan  

 

Strengths : 

× The mission is consistent with the decision to establish the college. 

× The mission is commensurate with the nature and specificity of the college and with what is expected of 

it. 

×  The mission is sufficiently specific and provides an effective guide to guide the decision-making 

process and choose from alternative planning strategies. 

× The objectives are clear and can be used as an effective guide to guide planning and decision-making 

processes in ways that correspond to the mission. 
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× The mission is clear enough to provide the faculty with knowledge of the progress towards the goals and 

objectives of the faculty. The strengths of the program are the fulfillment of the academic and 

administrative experience appropriate to achieve the objectives, as well as the application of an effective 

system of performance evaluation and the application of all regulations, rules and procedures by the 

College and Jazan University 

 

× Faculty Selection Policy 

× Professional development of faculty members 

× The program informs students about their rights and duties, the code of conduct, and grievance, 

complaints, and discipline procedures, using a variety of means; and applies them fairly 

× Students are provided with effective academic, professional, psychological, and social guidance, and 

counseling services through qualified and sufficient staff. * 

×  The program provides comprehensive orientation for new students, ensuring their full understanding of 

the types of services and facilities available to them 

× The strengths are the availability of learning resources, the right environment and the provision of health 

and safety services 

 

 

Areas for Improvement: 

 

× 1.The study plan needs to be developed and refined since it has not been developed since the 

establishment of the university to cope with modernity and  the   requirements of   the  labor market  to 

conform with the use of  the mission as a basis for  strategic  planning  in  the medium  term (five years). 

× 2. Absence of periodic review of the goals and objectives of the program. 

×  Absence of specific and measurable indicators for the program objectives 

× Interest in scientific research and community participation 

×  Create a mechanism to encourage students to study such as prizes and dredging 

× The students and alumni of the program are provided with additional activities for their professional 

development, consistent with the intended learning outcomes, and labor market developments 

×  The program provides basic information to students, such as study requirements, services, and financial 

fees (if any), through various means. 

× Lack of technicians and technicians specialized in the operation and preparation of laboratories and 

laboratories 

Priorities for Improvement: 

 

 

G. Difficulties and Challenges Faced Program Management 

Difficulties and Challenges Implications on the Program Actions Taken 

Academically challenged students at 

lower levels 
Low success rate  

The plan is devoid of the practical of 

using mathematical and statistical 

software 

Weak experience of students in 

using this software after 

graduation 

Update and develop the study 

plan to include practical hours 

for a number of courses 

   

   

   

*Internal and external difficulties and challenges 



 

 

18 

H. Program Improvement Plan  

No. 
Priorities for 

Improvement 
Actions 

Action 

Responsib

ility 

Date Achievement 

Indicators 

Target 

Benchmark Start End 

1 

a. Offer books. requested The dean 

of library   
30/8/202 1 

20/4/20
22 

At least 3 

books for 

each subject 

5 books for 

each subject 

2 

b. Employment 

assistant in 

workshop  and 

researches 

requested The dean 

of 

members  
30/8/201 2

1 

20/4/20

22 

At least 3 

member 

Do not 

exceed the 

credit hours  

3 

Provide classrooms  requested Jazan 

university 

dean 
30/8/2022  

20/4/20

22 

To 

accommodat

e the 

growing 

number of 

students 

to 

accommodat

e the 

growing 

number of 

students 

4 

To develop infrastru

cture and resources t

hat  supports the 

research t for 

students and 

faculty in 

developing research 

 Projects 

requested Dean of 

library  

30/8/2021  
20/4/20

22 

Offer 

references  

10 books in 

each 

specialist 

 

Increase number of  

activities 

requested Faculty 

member 
30/8/2021  

20/4/20
22 

  

 

improve Cafeteria 

services 

requested faculty 

dean 

30/8/2021  
20/4/20

22 

Provide extra 

spaces to 

accommodat

e the 

growing 

number of 

students 

 

Report Approving Authority 

Council / Committee 

DR: AMANI ELSEID ABUZEAID  

ISHRAGA ABDULLA SULEIMA 

DR :WALID MAHMOUD REFAI 

Reference No.  

 

Date 

 

25/5/2021 

J. Attachments : 

¶ A separate cohort analysis report for male and female sections and for each branch 

¶ A report on the program learning outcomes assessment results for male and female sections and for 

each branch (if any) 
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Strengths:  

The basic lines were clear 

 ÅThe interest of a faculty member in what he teaches 

 ÅImproving the capacity of female students 

Areas of improvements: 

the average of outcomes of knowledge for the higher levels last year  is 77% this year is 68% 

the average of outcomes of Skills for the higher levels last year  is 77.33% but this year is 63% 

Suggestions for improvement: 

 ÅProvide a number of references in the college library 

 ÅPaying attention to laboratories and providing assistive devices and programs for teaching courses 

¶ A report on the students evaluation of program quality  

 

 
 

¶ A report on the students evaluation of program quality  

Strengths: 

The female students ’average rating was for all questions 3. 

 

Area of improvement : 

The program emphasizes the importance of continuing education 

 

Good preparation for the labor market 

 

¶ Independent reviewer’s report and other survey reports (if any) 
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