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Jazan University College of Education (JUCE)

Introduction:

The College of Education at Jazan University was established according to a national amendment project for all teachers’
colleges across the country (Higher Education Council Decree No. 10/50/1429, dated 10/7/1429 Hijri, corresponding to
13/7/2008 Gregorian). As since, the JU College of Education (JUCE) has been playing major roles in educational and social
development through multiple academic programs in different important fields, as well as other programs for human
development and community services. JUCE is considered among the largest colleges at Jazan University according to the
number of students who are enrolled in its programs, as well as the number of students who take general courses that the
college offers in skills of academic study, personal development, and research methods. JUCE male branch is located at the
Academic Campus of Abu-Arish, while the female branch is located at Sabya Academic Campus. JUCE has a vision that
ensures continuous progress for achieving high level goals in light of the university strategic directions.

Leadership Members:

1- Khalid Hussain Moukali, PhD., Dean of the College

2- Ahmad Abdulrahman Alakesh, PhD., Vice Dean for Academic Affairs

3- Majed Rabhan Wadaani. PhD., Vice Dean for Quality and Academic Development
4- Hadi Dafer Kariry, PhD., Vice Dean for Graduate Studies

5- Badriah Daifallah Alzahrani, PhD., Vice Dean for Female Branch

6- Mohammed Abdu Dibagi, BA., General Manager for Administration Affairs
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JU College of Education Vision:

To be a top-ranked college, with national and international recognition, in the variety and quality of the programs that it

offers in contemporary educational areas

JU College of Education Mission:

Preparation of qualified individuals in education sciences to become effective in teaching, consultation, research and
community services, through scientifically designed programs, research support and pioneering initiatives that meet the

contemporary needs of the region, the country and the world

Values:

Excellence
Quality
Originality
Flexibility
Creativity
Cooperation

Positive Influence
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Academic Departments:

¢ Curriculum and Instruction
 Psychology

& Education

: Educational Technology

¢ Special Education

¢ Kindergarten Education

¢ Art Education

& Physical Education

¢ Islamic Culture

Academic Programs:

: Bachelor of Education in Special Education:

- Specialization 1: Learning Disabilities

- Specialization 2: Mental Disability

: Bachelor of Education in Physical Education

= Bachelor of Education in Art Education

: Bachelor of Education in Kindergarten Education
. Diploma in General Education

¢ Master of Education in Educational Administration

. Master of Education in Counseling Psychology
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JU College of Education Strategic Directions

First Direction: Building an Effective Management System

This refers to adopting the very best of management practices in order to improve the overall quality of life and learning
environment for both the students and the faculty members. JU College of Education (JUCE) is committed to insure an
optimum environment that includes all elements for effective practices and outcomes.

Second Direction: Achieving Academic and Intellectual Excellence

By focusing efforts on improving quality of teaching, learning and research, JU college of Education should be able not
only to meet the criteria for NCAAA accreditation, but also to achieve in true sense of academic and intellectual excellence.
JUCE must pursue continuous self-assessment towards achieving high standards in education and building new knowledge

Third Direction: Contributing to Economic and Social Development

Developing new programs and curriculum to meet employment and social needs of the region is the core of this strategic
direction. JUCE must engage with potential employers for curriculum development, and invest in applied research activities
of regional/ national importance. This also involves initiating reform efforts in primary and secondary education to meet the
economic development of Jazan Province and Saudi Arabia in general.
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Analysis of the College Environment

Internal Environment:

Strengths:

1.

ok wnn

Multiple departments in different significant areas

Availability of the basic education facilities for achieving planed goals

Highly competitive students in various university activities compared to students of other colleges

Various Opportunities of professional development for faculty members and other staff in different aspects

Faculty members represents multiple academic backgrounds, as they earned degrees from different university across
the world.

Weaknesses:

CoNOOR~LDNE

Lack of effective professional communication and collaboration among academic departments
Deficiency of quality of available educational facilities.

Some educational and supportive services for faculty members and students still not available
Low students aptitudes

Traditional ways dealing with issues and obstacles

Inappropriate faculty student ratio

Lack of basic English skills among faculty members

Imitated communication ways and tools with community members and organizations
Absence of a clear effective plan for student counseling.
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External Environment

JU College of Education Opportunities JU College of Education Threats (Challenges)
Opportunities are external factors that are likely to have a positive effect on Threats are external factors and conditions that are likely to have negative
achieving or exceeding the College of Education goals or objectives that effect on achieving the College of Education’s goals and objectives, or

have not been previously considered

making them un-achievable

Opportunity to offer new non-free graduate programs in all
College of Education departments;

More conversations with local stakeholders and more
partnerships with local employers, either in the private and
public sectors;

Public community increasing demand for starting more
degree and non-degree programs;

Continuing education for intellectual and professional
enrichment and for people of different ages and positions;
Ministry of Education increasing demand for obtaining
graduate degrees to apply for teaching positions in public
schools;

Becoming a leader institution in interdisciplinary and
integrated learning;

Benchmarking with other accredited colleges and programs
nationally and internationally;

Excellent geographical location in the middle of most Jazan
Region governorates and appealing to a large number of
future students;

Online opportunities worldwide;

The increasing fund allocated to the execution of
community-based educational research.

Poor academic student preparation as many students are
not prepared for college-level study skills, and most of them
need remedial classes;

Risk of losing prominent faculty for other opportunities at
other national and international universities;

Growing competition from other universities in the
Southern Region and from other private training
institutions;

Changing requirements for obtaining institutional and
program accreditation;

Increasing ratio of student numbers to teaching staff
numbers;

Decreasing ratio of College graduates' passing of the
National Teaching Proficiency Test;

Difficulty of establishing program collaborations with
excellent national or international universities;
Deficiencies in the College's technological and
telecommunications infrastructure;

Public and higher education continuous policy changing;
Changing needs and skills of the labor market, especially
the teaching positions skills.
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JU College of Education Strategic Goals

First Direction: Building an Effective Management System

% Establishing a shared culture in the college to insure effective professional communication among the administration
hierarchy and academic departments.

% Improving the quality of the educational services and needed facilities for all students and faculty members.
Second Direction: Achieving Academic and Intellectual Excellence

« Selecting those with high level aptitudes from applicants for admission to the college, and nurturing their
performance.

% Maintaining continuous professional development of faculty members that insures the use of contemporary effective
strategies and technology in teaching and learning.

% Promoting a culture of independent thinking and creativity among students and faculty members.
% Encouraging cooperation among faculty members in teaching and research projects nationally and internationally.

% Developing a comprehensive system for supporting departments with qualified members according to clear
procedures of recruitment, evaluation, and reward.

Third Direction: Contributing to Economic and Social Development

2 Developing current academic programs, and designing new programs that meet the needs of society and the labor
market.

% Involving prospective clients and stakeholders from various sectors in planning, implementation, and development of
programs and curricula.
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Strategic Plan

1- Establishing a shared culture in the college to insure effective professional communication among the
administration hierarchy and academic departments.

Action Step

Initiative

KPI

Encourage and support
shared scholarly and social
activities

Provide opportunities for more collaborative teaching
arrangements (team-taught interdisciplinary courses)

Percentage of collaborative courses taught

Encourage shared research participation among faculty
members and related programs across the university and
among research institutes

Number of joint research projects annually

Improve the current mechanism encouraging faculty staff to
participate in local and international conferences and scientific

symposia

Percentage of department and staff
participated in conferences

Update the strategic plans of
the academic and
administrative units

of the college

Review/ update the strategic plans of the college units
according to the college strategic plan

connecting of units’ strategic plans to
college strategic plan

Establish the action plans of the units with follow-up
implementation

Follow-up plan implementation reports

-10-
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2- Improving the quality of the educational services and needed facilities for all students and faculty members.

Action Step

Initiative

KPI

Expand the digitization of
learning and research
resources

Increase the level of use of the digital resources by faculty and

students

Number of digital resources per user

Provide exclusive access-points in all departments and units.

Access points provided per department and
units.

Develop electronic courses covering the needs of the college
according to approved criteria

Number of e-courses/ programs

Enhance participation in the Open Educational Resources
Initiative and to facilitate access to its resources for college
employees

Percentage of staff using open educational
resources

Provide educational services
that focus on student
retention and successful
graduation within the
normal time frame

Provide advising, counseling and mentoring sessions for
student’s development

Increase student retention and performance/
No of students using the services

Conduct workshops on professional and personal aspects for
students to be successful in their program and practical life

Number of workshops conducted/ Employer
Satisfaction for graduates

Organize student peer coaching sessions to encourage
cooperative learning among students

Number of students in peer coaching groups
Students" overall evaluation on the quality of
their learning experiences

Establish an academic observatory in the college to study,
follow-up and analyze students" academic performance,
identifying reasons and solutions for students” dropping/
leaving phenomenon

The observatory establishment/ Appropriate
student evaluation systems

-11-
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3- Selecting those with high level aptitudes from applicants for admission to the college, and nurturing their

performance

Action step

Initiative

KPI

Enhance the students’ performance

Conduct benchmarking to identify the expected level of
student skills and performance

Rate of benchmark completion/ Proportion
of students entering programs who complete
those programs in minimum time

Promote research activities for nurturing students
intellectual and behavioral skills

Number of activities conducted annually

Encourage student participation in extracurricular
activities

Number of students participating in extra-
curricular activities

Review and update the programs and curriculum to
fulfill the expected performance level for accreditation

Rate of review completion/ Students overall
rating on the quality of their courses

Develop measurement mechanisms for students’
performance

Student learning assessment scores/
Satisfaction of graduates with teaching and
learning

Improve the student community environment such as
housing, meals, transportation, etc.

Increase in student satisfaction

Ensure the efficiency of the
advisory units

Improve academic counseling to engage students in the
academic community

Average rating on the adequacy of academic
and career counseling

Improve the counseling to the students to choose
appropriate programs

Percentage of students entering programs
who successfully complete first year

Develop a system of assistance of students with special
needs

Completion rate of the system/ System
announced

-12-
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Improve departments readiness for
incoming students

Reform program admission standards to maximize the
annual retention rate

Percentage of students entering programs
who successfully complete first year

Insure appropriate infrastructure and effective personnel
to accommodate the incoming students

Ratio of students to teaching staff/ Ratio of
students to administrative staff

Develop short courses for admitted students to meet the
needs of academic programs

Number of short courses developed

Prepare the expected incoming
students for the college

Conduct open day for high school students

Increase in enrolment rate

Provide orientation sessions for the newly admitted
students

Percentage of students who successfully
complete the first year

13-
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4- Maintaining continuous professional development of faculty members that insures the use of contemporary
effective strategies and technology in teaching and learning.

Action Step

Initiative

KPI

Accelerate the
adoption of e-learning
and distance
education courses

Encourage benchmarking the e-learning practices with other
colleges

Rate of benchmarking in e-learning practices

Support initiatives and innovations of faculty staff for quality
online courses

Number of online courses offered

Promote e-learning and distance education activities to improve
the quality of e-learning

Number of e-learning and distance education
activities annually

Periodic evaluation and update of the e-learning content

Student’s satisfaction about the college e-
learning sources

Improve the learning
environment and

Manage and maintain student learning in a technology-enhanced
environment

Faculty and student satisfaction rate

Provide support for effective instructional design and insure

Rate of instructional design completion,

resources factors of professional competency availability of factors for professional
competency
Provide teaching workshops and training programs to update with | No of workshop and training programs in
the latest methodologies and technology in teaching and learning | teaching and learning conducted annually
Encourage faculty members to participate in scientific conferences | Percentage of faculty participation in scientific
Improve the conferences

performance of
faculty members

devoted to teaching and learning

Encourage initiatives and innovation in teaching and learning
processes

Student satisfaction in teaching and learning
practices

Improve the evaluation system of the faculty performance

Rate of discrimination in performance scores
among the faculty members
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5- Promoting a culture of independent thinking and creativity among students and faculty members.

Action Step

Initiative

KPI

Allocate teaching and
learning grant for
research and projects to
improve and enhance
innovative teaching and
learning practices

Survey and prepare database for research in teaching and
learning

Rate of completion of the survey

Develop the guidelines and criteria for research and projects
in teaching and learning

Completion of updated guidelines and criteria

Encourage faculty to conduct teaching and learning research
projects

Number of projects conducted per faculty member

Evaluate integration of research outcomes in teaching and
learning

Increase integration of research outcomes into
courses/ Faculty and student satisfaction in
teaching and learning research practices

Develop creativity and
excellence among all
faculty members

Conduct workshops on creativity

Number of workshops conducted per semester

Organize teaching-learning professional development
programs based on creativity in areas of specialization

Number of activities conducted

Facilitate faculty learning communities (FLCs) for
development of curriculum and teaching practices

Percentage of updated curriculum based on current
needs

Promote independent
thinking and innovation
culture among students
and faculty

Conduct extracurricular activities to develop independent
thinking, innovations and leadership skills for students and
faculty at college level

Number of activities conducted/ Number of
students participating in extracurricular activities

Encourage and motivate individual creative initiatives among
faculty and students

Number of participations on relevant activities and
competitions

Conduct annual forums for innovation and entrepreneurship

Number of participants attending the forum

-15-
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6- Encouraging cooperation among faculty members in teaching and research projects nationally and

internationally.

Action Step

Initiative

KPI

Encourage involvement of
faculty staff in international
research activities

Organize international conferences focusing on College
of Education research priorities

Number of papers presented in academic
conferences per full time teaching staff/ Proportion
of the total annual operational budget dedicated to
research

Increase students exchange partnership with world class
research institutes

Number of joint research

Conduct a series of lectures of distinguished visiting
faculty members, with international excellence awards, to
transfer their experiences to faculty staff

Number of lectures organized

Make research agreements with international partners

Number of international partnership research
agreements

Expand international online
and study abroad programs

Prepare, encourage and engage faculty staff to join
international academic and training programs in unique
disciplines

Percentage of staff studying abroad/ Number of
training in unique disciplines

Encourage and support faculty staff to enroll in
international online skill courses

Increased international online enrolment of faculty
staff per year

-16-
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7- Developing a comprehensive system for supporting departments with qualified members according to clear
procedures of recruitment, evaluation, and reward.

Action Step

Initiative

KPI

Adopt the best practices for
faculty evaluation and
reward systems

Develop faculty evaluation process through
benchmarking

Completion of benchmarking

Establish/ update the faculty evaluation system according

to quality criteria

Faculty evaluation system established/updated

Enhance the evaluation system through feedback

Improvement in faculty performance

Establish a standardized accountability reward system by

benchmarking and linking it to the performance

Effective leadership communication/ faculty
satisfaction with administration

Enhance the recruitment
process

Develop a mechanism for identifying the academic
program needs of faculty

Ratio of students to teaching staff

Benchmark the regulations of recruitment process

Completion of benchmarking

Prepare a handbook containing rules and regulations of

the recruitment process

Completion of handbook / Stakeholder evaluation
of the recruitment policies

Promote a policy to ensure fairness in reward system

faculty, staff satisfaction/ Proportion of teaching
staff leaving the institution for reasons other than
age retirement

-17-
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8- Developing current academic programs, and designing new programs that meet the needs of society and the

labor market.

Action Step

Initiative

KPI

Engage/ coordinate with
industry and other potential
stakeholders in identifying,
developing and improving
academic programs

Establish/ expand advisory committees at department

levels

Number of new/ expanded advisory committees
per department

Engage external stakeholders in academic advisory

committees

Number of industries/ external stakeholders
participating in advisory committees

Initiate/ promote
development of departments
and new graduate programs

Develop current programs and support proposals of new
academic programs that are aligned with community

needs

Number of community education programs
provided as a proportion of the number of
departments

Offer new graduate programs based on international

trends

Number of established new graduate programs/
Proportion of students entering graduate programs

18-
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9- Involving prospective clients and stakeholders from various sectors in planning, implementation, and
development of programs and curricula.

Action Step

Initiative

KPI

Manage knowledge
administration and sharing
with other government
organizations, as well as
private sectors

Invite business leaders/ practitioners for lecturing,
participating in defining the specifications required in
graduates, and determining the appropriate skills for the
labor market as basis for adapting the college outcomes

Number of guest lectures organized annually/
Number of established collaborations with private
sectors annually/ Number of established
collaborations with other government
organizations annually Number of students and
staff targeted

Organize internship programs with private sectors and
other government organizations

Number of training activities organized annually/
Level of employability

Build relationships with
businesses other government
organizations to support
innovation and
entrepreneurship

Organize field trips for the students and faculty to the
business sector and other government organizations

Number of field trips

Attract high level organizations in private and
government sectors to organize seminars and workshops,
and to sponsor the innovation and entrepreneurship ideas
of the students and faculty

Number of activities conducted/ Proportion of
teaching staff participating / Number of
collaborations established with businesses and
other government organizations

-19-
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JUCE Strategic plan has been designed through scientific procedures that were implemented by the
members of the planning and development committee; with support of academic departments and
administrative unites at JUCE

Committee of Planning and Development at JU College of Education:

1- Majed Wadaani, PhD. Committee Chairman, Vice Dean for Quality and Academic Development
2- Fathi Abdelhamid, PhD.

3- Wael Altell, PhD.

4- Ayman Abdelhady, PhD.

5- Ahmed Elhassan, PhD.

6- Ayman Elshafei, PhD.

7- Ahmed Rashad, PhD.

8- Sultan Otif, MA.
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