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| ntr oduction

The Quality unit at University College Al- Ardah aims at spreading the culture
of quality among all faculty members. It also aims to ensure high quality in
academics, teaching skills, all the college units, and supporting departments in

preparation for obtaining academic accreditation.

Vision
To improve the learning and work experience of Al Ardah College by propelling
all academic and administrative units towards attaining better levels of

performance to help Al Ardah College have local, regional and national impact

and recognition.

Mission

The mission of the Quality Assurance Unit is to enhance the value of work and
learning experience at Al Ardah College through the culture of excellence and
continuous quality improvement, and to apply an effective quality management
system that is designed to spread and enhance quality culture throughout

teaching, learning, extracurricular activities, research, and community services.



Goals of the Unit

1. Assuring the adherence of the college to quality standards, processes and
measures for achieving national accreditation and recognition and
celebrating the successes of the college in attaining and maintaining the
national accreditation and ranking to enhance its presence, impact and

effectiveness.

2. Refining the quality assurance system to simplify and enhance the processes
of quality reporting and institutional research as the backbone for the
decision-making and continuous quality improvement processes across the
college, and ensuring the collaboration among units in implementing this

system.

3. Assuring the quality of the standards, processes and measures used by the
academic programs and colleges for students’ development, achievement

and diversity to ensure that they match national requirements.

4. Assuring the quality of the standards, processes and measures used for
attracting, admitting, retaining and developing diverse and capable students

to ensure that they match national requirements.



5. Assuring the quality of the standards, processes and measures used to
maintain the adequacy of learning and information resources and services
offered to Al Ardah community and the outside community to ensure that

they match national requirements.

6. Assuring the quality of the standards, processes and measures used to
evaluate the quality of campus facilities, IT support and general services, to

ensure that they match national requirements.

7. Assuring the quality of the standards, processes and measures implemented
by the Management of Human Resources to enhance the university staffing
profile, work conditions, orientations and professional development to
ensure that they match national requirements, and enhance the effectiveness
of the QA training programs offered by internal and external resources to
Al Ardah.

8. Assuring the quality of the standards, processes and measures used for
evaluating the quality of research growth in the institution to match national

and international requirements.

9. Assuring the quality of the standards, processes and measures to enhance Al

Ardah College’s community engagement and match national requirements.



Hierarchy of Quality Unit
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Quality Activity Plan for 1440 - 1441 H (Semester 1)

S

Yeraoy oy 24l Y Alaie ) Gl ghad | Jee Ly

I EREXY) | FEIWA el s el i Al Y

. d«@uui v |

Quality Activity Plan for 1440 - 1441 H (Semester 2)
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