Strategic Planning and Development Committee

Members of the Committee:

Name Description
1. Dr. Reji George President
2. Ms. Gamar Sulieman Member
3. Ms. Heena Member
4. Ms. Shams Member

The tasks of the committee are as follows:

1. Follow up the implementation of the department's strategic plans.

2. Follow-up on the initiatives of the various committees, collecting evidence of
achievement and entering it into the strategic planning system.

3. Setting an annual progress plan with the most important tasks and priorities
that the department should implement and approve in the department council.

4. Submitting to the department council with the tasks and initiatives that require
approval.

5. Documenting the progress of all initiatives and submitting evidence
documents on the department college strategic plan system.

6. Preparing a quarterly report on what has been accomplished in terms of
actions and initiatives.

7. What the department head refers to the committee.



