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Vision:

A regionally distinguished university with its
educational outcomes, innovative research and
community services.
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Mission:
We educate research and innovate to contribute in
building a vibrant community.

WL
(S wizmo sy B el i Luomds ol

University values:

Citizenship: cherishing national identity and sensing
social responsibility.

Loyalty: A sense of commitment and initiative towards
the goals and objectives of the university.
Responsibility: Adherence to ethical standards and
business values.

Excellence: application of standard practices and
provision of quality services.

Capacity building: Investing in Human Capital.
Teamwork: Devoting the principle of cooperation and
work in the spirit of one team.
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Strategic directions:
1- Quality of teaching and learning.
2- Efficiency in Research and innovation.
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3- The effectiveness of community participation. Sy conll s 2
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The balanced performance methodology was followed
in building the university plan, which contains four
perspectives:
1- Institutional capacity and includes the following
strategic goals:
Infrastructure development.
Developing the IT infrastructure.
Developing university governance.
Improve human capabilities.
2- Internal operations, which include the following
strategic goals:

- Improving academic programs.

- Development of administrative processes.

- Increase and support scientific research and

innovation.

3- Resources and includes the following strategic goals:

- Promote optimum utilization of resources.
- Enhancing investment partnerships.
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4- The stakeholders include the following strategic P Aoud YT OIARY ! youaiig 39! —4
goals:
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- Improving students' experience. ) T )
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- Improving university rankings. ol g e —




