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1- Purpose:

- Provision of effective system for supporting student learning through academic advice,
study facilities, monitoring student progress , encouraging high performing students and

provision of assistance when needed by individuals.

- Early detection of difficulties which may face the students in their academic progress and
to determine the different means to restore their capabilities to continue their way to

graduation.

- The target is to ensure the quality aspects of our graduates and to utilize this enumeration

as a major input to curriculum and program review

2- Scope:

This policy is applicable to all students including the lagging students in the Faculty of

Medicine, Jazan University

3- Responsibility:

e Student Support and Academic Counseling Unit.
e Relevant Academic Counselors

4- Customer:

e Students of the Faculty of Medicine
e Academic counselors

S-Inputs:

e Midterm exam results

e Formative tests results

e Continuous assessment of student performance from the above
e Relevant reports from the departments.
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6-Procedure:

6-1 Academic counseling:

6.1.1 The academic counselor are available at sufficient scheduled times for consultation and
advice to students according to schedules assigned and announced by the departments
(Office Hours).

6 1.2 Appropriate preparatory and orientation mechanisms are provided to prepare students in a
higher education environment to ensure achievement of the intended learning outcomes
(credit hour requirements)

6.1.3 Counseling system are in place within each program for monitoring and coordinating
student workload. Follow up to ensure student welfare and to evaluate the quality of
service provided.

6.1.4 The progress of individual students is monitored and assistance and /or counseling is
provided to those facing difficulties.

6.1.5 Year to year progression rates and program completion rates are monitored.

6.1.6 Feedback on performance by students and results of assessments is given promptly to
students and accompanied by mechanisms for providing assistance if needed.

6.1.7 Teaching staff should be familiar with the range of support services available in the
Faculty for students, and should refer them to appropriate sources of assistance when
required.

6.1.8 Adequate protection are provided and supported by regulations to protect the
confidentiality of academic or personal issues discussed with teaching / counselor staff.

6-2  Lagging Students:
6.2.1 The academic counselor observes the performance of the lagging students and prepares
a monthly report on their academic standing to the relevant department(ACF 01)
6.2.2 The department reviews the cases, contacts the students and inform them formally with
the counseling interview date (ACF 02)
6.2.3 The student reports at the due date and discuss with the counselor the possible reasons for
his / her lagging
6.2.4 The student with counselor agree on plan (ACF 04) with the following dispositions:
- Suggest extra effort to be performed by the student such as research task.
- Suggest study on specialized links about specified topics
- Utilize the office hours of the staff
- Hold revision group sessions whether theoretical or practical
- Hold formative tests before the mid and final tests at points of time that are reasonably
enough to develop the plan and allow the control of the student progress.
Assessment is document in the form (ACF 05)
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6.2.5 The formative tests with the results evaluation shall be the basis for continuous assessment
of the student.

6.2.6 In all cases, the attendance should be no less than 75% of the theoretical or practical
curriculum according to the attendance regulations (ACF 03)

6.2.7 A final assessment report shall be submitted to student affairs (ACF 06)

6.2.8 Feedback on performance by students and results of assessments is given promptly to
students and accompanied by mechanisms for providing assistance if needed.

6.2.9 Teaching staff are familiar with the range of support services available in the institution
for students, and should refer them to appropriate sources of assistance when required.

6.2.10 Year to year progression rates and program completion rates are monitored.

6.2.11 Adequate protection is provided and supported by regulations to protect the
confidentiality of academic or personal issues discussed with teaching/ counselor staff.

6-3 Extra curricular activities (Planning and execution )
6.3.1 General targets of the activity plan:
a- Mission : Building up the student personality from different views psychologically ,socially
and recreationally.
b- Vision: acquiring the students extracurricular experiences and skills through an integrated system of
activities programs and different services.
c- Talent ; discovery and improving it for serving their community ,planting human values and
entirely positive behaviors
6.3.2 The coordinator put down an annual plan for Female students’ activities specific for the
Faculty of Medicine .which is separate from the Male plan.
6.3.3 The Vice-Dean of Academic affairs revises the plan for any modifications that fit the female
students and approves it.
6.3.4 The plan is raised to the Dean of faculty for final review and approval.
6.3.5 Then the plan is sent to the Deanship of student affairs at the University for any change and
approval.
6.3.6 Then the plan is approved by the university council.
6.3.7 The plan shall include: cultural activity, social activity, training activity and general programs.
6.3.8 Based on the plan of the faculty of medicine the central plan of deanship student affairs is
carried out by external activities as external visits, conferences, meetings, workshops and
competitions.
6.3.9 Daily activities: practicing an entertaining and body building activities in the creation center.
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6-4 The student financial support:

6.4.1

6.4.2

6.4.3

6.4.4
6.4.5

6.4.6

6.5.7
6.5.8

6.3.16

Monetary rewards for new students in the faculty of medicine through providing them ATM
cards. This the responsibility of the director of rewards in the university administration.
The rewards are granted every month for the first year and renewed basing on her/his
academic accomplishments, the reward will be no longer continued if the grade point average
(GPA) is less than 2.
Excellence rewards: is paid to the student of GPA range from 4.75 to 5.0 for two consecutive
terms
The payment starts after the second year for student who fulfill the conditions.
In case of losing ATM card, the student she/he enters the website to ask for a replacement
ATM card.
Managing the student rewards is the responsibility of the Head of Administration affairs in the
faculty, if there is any problem she/he reports it to the reward administration.
The program for rewards is included in the complete program of Admission &Registration
The reward program provides information about the student, her rewards records, excellence
rewards and whether the student is not entitled for the reward.

The ATM cards that are not received by the student personally, due to her/his absence, are
returned back within one month to the reward administration by an official letter.

3- Outputs:

1-
2-
3.
4-
5.

Counselor report

Support Plan

Assessment report
Attendance report

Final report to student Affairs

4- KPIs:

- All students admitted to the faculty have academic counseling record (100%)
- Attendance should be no less than 75%

- The number of students passing mid and final tests (No less than 80%)

- The number of students passing formative tests (More than or equal 90%)

5- Forms:

Student record (portfolio and database)
ACFO1 Counselor report
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ACFO02 Student call

ACFO03 Student Attendance

ACF04 Support Action Plan (Schedule)
ACFO05 Re-assessment report
ACF06 Student Final Exam Report

6- References:

- internal by-laws of the faculty of medicine,

- -Regulations from the Ministry of Higher Education
- NCAAA standard

- IS0 9001:2008
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